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Product Statement

LetsBuild, past and future

The construction industry has navigated challenges in recent
years, including rising interest rates, supply chain disruptions,
and pandemic-related collaboration challenges. Despite these
hurdles, I'm incredibly optimistic about the future of
construction. | believe that modern construction businesses can
thrive by embracing market uncertainty and staying adaptable.
At LetsBuild, we're here to fully support our customers during
this transformative period.

In recent vyears, LetsBuild has undergone a positive
transformation, focusing on realigning our attention to our
existing products and clients. We understand the anticipation
surrounding the merging of LetsBuild and the promise of
seamless on-site process connections. While some are still
awaiting these developments, rest assured that we are more
committed than ever to promptly delivering features and
supporting our customers in their digital transformation journey.

LetsBuild's mission is to empower those revolutionising
construction. We're dedicated to co-creating with our users,
offering innovative, user-friendly solutions. In 2023, our core
focus was on modernising the technical foundation of our core
products LB Aproplan and LB Geniebelt. In 2024, we're set to
elevate all aspects of our applications, exploring applied BIM, Al
automation, data insights and predictions. We believe that the
construction projects of the future need a digital copilot, and
we’re committed to taking our customers on that journey.

Get ready for an exciting 2024 filled with constant feature
releases and improvements as we build the digital toolbelt!

I\ Peter Drechsler,
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Resources

Want to Learn More?

Help center Co-creation

An essential part of our
company's DNA, take part
in the evolution of
LetsBuild and help us
innovate and grow
together!

All our applications, from
A to Z: user guides,
explanation videos,

handwritten articles... It's

all there!



http://help.letsbuild.com
https://letsbuilders.typeform.com/to/OTinclXE

What’s included?

Feature name

A detailed description about the new introduced feature.

Benefits

The direct benefits the new feature brings to your
projects.

Platform

Feature c/es'cm‘/btfan

Feature added value
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LB Aproplan

Your site partner for seamless snagging, quality and safety management

For builders, by builders.



n

Focus area

LB Aproplan

Major
Releases

Upgrade the value proposition of our
forms, with increased consistency
between points & forms

2 Provide significant performance
improvements for end users

3 Unlock new possibilities and use cases

4 Increase the velocity at which new features
are shipped to end users




@ LB Aproplan

A revamped Points module

Active points - s6 resuts Q n v
Introducing our newly revamped points module! On top —
¥ Entire project v
of a substantial improvement in performance, you now B :sibs IR i
. . . @ Home (=] 86 Task 24/06/2020 15/09/2020
are able to group points by subject, creation date, i . R o omooon
8 Forms round Floor Floors
author, list, and state. Finally, level up your organisation C o 7 Decorators 2wem0n0 240772020
with the drag and drop multi-grouping feature. = ” ponone oo
a 25 Plumbers & Gas Fitters 24/06/2020 27/07/2020
[} 22 Roofers 24/06/2020 10/07/2020
- (m] 21 Brick-Layers. 24/06/2020 13/07/2020
Be n eflts [} 20 Ground Workers 24/06/2020 09/07/2020
O 18 Site Inspection 24/06/2020 11/06/2020
The |COn|C LB Aproplan Polnts tab getS a neW Iook: move [} 19 Geotechnical Survey (i... 24/06/2020 29/06/2020
. . . a 24 Kitchen Fitters 24/06/2020 13/08/2020
everything at the click of a button, without delay. |0 3 - e wosor0 0200
I a DONE v 15 Architects Drawings to... 24/06/2020 06/07/2020




@ LB Aproplan
Page 1 of 1 m 060 = Version 2 - 03/27/2020 2:01PM v 8 &L B B

A super fast document rp—
viewer... | —

Last week

i i
PHASE 02 | PHABE 01
t

i PLAN.1.240
T

New point for demo
HSE/GEN

& erick vasquez, Nathan Barry, QHSE Manage

Our new document viewer is lightning-fast, more S T Thaass
. . e to e e =Rt s e 16

user-friendly, and will handle large files with ease. A 'm) T

It also has enhanced customisation options for all e o

your annotations. =

18
=

Last year

T PLAN.1.233 B 9/11/2022

Remove the waste
FAC/WALL

g 2 Foreman

iy

M ‘ L

sV vl ol

KRR n‘%.i L
i £

I

oA HO1.23 B 2/4/2022
Ii Scratches on the plinth

FINI/FINISH

g 2 Site Manager (Construction/Site Ma

5
G1( | |28

] d‘j,‘,'fi LT iml@ @1"; A
Benefits glg'«]q qng‘glp *lm}w qu

- I

Older

A flawless user experience when working with your 1 ® anszon0
i Impact on the door - to repair

documents inside our app. L FINIGOOR

A Foreman, Painter

QHSE127 8 2/21/2020

Waste on the floor
HSE/BIN
& SUBCONTRACTOR




@ LB AprOpIan Page 1 n & 0 e [0 Version 3 - 08/04/2020 2:48 PM

o)
NEW! Print the document directly A
u with all annotations included |~ :
...with a lot of new features! o -
- - ! Download document |
L 2 | with all annotations included ;
T 11
Our new document viewer offers you new functionalities - l : | Slesaviemer |
when working with plans or pictures: you can print and T | + . i | Eo
ISOLATION LAINE DE ROCHE TINFO., = .
download with content over the plan included, search T e J l LB § ‘ .
within your files, align different document versions to — ez | s 540 e -
. . . PUOEWR »(o o N s T, — .
compare differences, easily select pages on multipage = amame |~j' N
documents and much more. R = L.
| 0 S R Iy —
Benefits T o e
B ]
Minimise time finding specific information in your o . T
documents and make use of relevant information even
outside the application. ’ = [ - . - 1 -
} > @




@ LB Aproplan

A gt6'27
Edit form question 4
q Points
attachments with ease
Handover Checklist
When you open a form item or a form question Type Date déchéance
. . . Quality Pas de date
attachment, the document viewer loads in edit mode d'échéance
instead of view mode. This enables you to seamlessly A ot
add, edit, delete, and save all sorts of annotations, just Sl
like in point attachments. v el
réponse
Benefits Personne en charge
Get more precise with your instructions! You can be g
more precise about what to highlight on a photo or a Hoter  pratorz

plan attached to a form.




@ LB Aproplan

Clearer error reports on
form template import

Add a new template

Have you made a mistake when building a form template T~ o~
in Excel? No more random error codes that leave you
confused about what to fix. Form template import error
reports are now clearer so you know what exact issue

Error
Template import from final.xlsx was aborted due to following errors :

« Incorrect question dependency condition. Row Num 192

. Creat : late
« Question number cannot be repeated. Row Num. 193
yOU need tO Work Wlth « Question title too long (max. 255 characters). Row no. 196
Download our i . e spreadsheet

select any of yo Please fix the above error(s) in the spreadsheet and try again. it to LetsBuild.

Benefits
DOWI “ orowse your

Save time when troubleshooting issues/mistakes with SELECTTIVTERPLATES , :
your form template. Minimise the instances you have — x

to contact LetsBuild’s support to fix a mistake!




@ LB Aproplan

Form report template
makeover

4— s Finishing- Floor finishing LETSBUILD

Finishing- Floor finishing o i S S
Our form report template has now a refreshed look, e e - e
addressing several key issues to improve user e i
experience and usability. ...
Summary
List of sections with non-conformities / paints List of sections with non-conformities / points

Non-conformities.

Benefits S e
A clearer, more user-friendly design that improves B e T e P e e

readability/understanding of form reports and
includes more key information.




@ == Aproplan IS RRIPIN DONE ~ |

Finishing - Parquet

Assign rooms to forms © rreview

Progress
When creating or editing a Form, you can now assign a 717
Room to it, to make it easier to locate. Plus, you can also
filter or group forms by room. You will be able to see il
what inspections should be executed in a specific e e 8
location easily. = Fiters . (XIRE search

Room

Benefits

|| Roads

Know exactly in which location inspections take place, ) motapartment A101
partmen
information you’ll then be able to exploit for later data [ Kichen

anaIySiS. [[] sleeping Room 1
[7] sleeping Room 2
[7] sleeping Room 3
4 Bathroom

] Toilet1

] Toilet 2

Due date
None

Room
Laundry rooom

Conformity
” =on conformities
- Q

X

CLEAR SEARCH




@ LB Aproplan

Working with forms is now
more practical

& Back  2items selected & ¥ Qo / b
7 Results @ Modification Date ~ Table B Agenda
You can now delete forms and move multiple forms 5] 1 ave & oD s roow s moance : NoncoNFo.. &
from one list to another in bulk, both from your desk
- - i [ 94 s o
or on-the-go. lGet rid of redundant.data to help you e o | = R s ) o s
keep your projects clean and organised.
O™ ¢ 22 - B Archive the form
QHSE1101 juielele}
- z 5 ! Finishing - Parquet B Moveto
- O [ 90 .
Beneflts O Es o - [ RIL(RCLEY @ Delete the form
More consistency between points and forms, and OEm o w o None
time-saving from moving multiple forms in once, 1. oo None Gommon parts/Starcases
instead of one by one. Conformity
Do Quality 9 0 non conformity




@ LB Aproplan

Connect your checklists with

your planning D

Generate report and save into Documents

X
g

A cross product link that allows you to seamlessly connect
inspection forms from LB Aproplan to tasks on LB Geniebelt. SIS
More specifically, you can:

@‘

e Link forms to planning tasks in LB Geniebelt.
e From a planning task in LB Geniebelt, be directed to an

Email the report as a PDF attachment

inspection form.
e  Easily send form reports to planning tasks.

Beneflts If you have Geniebelt projects, you can attach the report

to a task in Geniebelt. (You may be asked to login first.)

Minimise project delays due to required quality inspections

to do for project activities while ensuring quality standards
are met across the planning tasks.




@ LB Aproplan

Views available on mobile
devices

Saved filters, known as "Views," are now accessible on
mobile devices. Views allow you to save and reuse
combinations of different filters, just like you do in the
web app.

Benefits

Save time from recreating filter(s) that you use frequently.

Select a filter

Search

my filter

structural done
ghse done

my first view

Save filter

Write the name of the filter




@ LB Aproplan

A refreshed points
dashboards...

Point by category Point by subcategory Point by status

Introducing our brand new and supercharged
dashboards! These dashboards now offer significantly
improved performance, making tracking and analysing
points easier and more efficient.

')
EERE

Be n efits Point by state Point by room level 1 Point by room level 2
Get ready for a noticeable boost in performance and \ -
rapidity while using our in-app dashboards! Lose no it o
time when looking at the big picture of your project. s




@ LB Aproplan

... that brings more filtering
options

Point by category Point by subcategory Point by status

On top of a faster performance, the new points
dashboards introduce points by category and by room
pie charts. Also, there are improved filtering capabilities
and filters applied in pie charts are now reflected in
historic points data too.

')
EERE

Point by state Point by room level 1 Point by room level 2

@0
o
2
13 a
N
o i
A
@ Active o Tech
S iiini o1 oo
c
3
3
Bureau
Tolet1
@er

Benefits
Easily stay on top of the trends and patterns revealed by

your project activities. Detect which disciplines or
subcontractors need more attention.




@ LB Aproplan

Guest & subcontractor
access limitations

Admin of a project can now access a new "Privacy" section
within project settings. Here, they have the option to control
whether guests and subcontractors can view other
participants in the project or not.

Benefits

Enhanced personal data privacy towards your projects’
members.

|

19:59

— Entire project ~

Big residential project

Participants

advisers

Company:

Access right:  Guest
Role

Anton Veeremets
Company

Access right: Admin
Role:

client
Company
Access right: Guest

Elsa Triboul

Company: “
Access right: Manager

Role: Customer Success...

erick vasquez
ol ny: LetsBuild
right:  Admin

SHOWING

Participants

Kevin Malone
Company:

Access right: Guest
Role:

Displaying only yourself. You cannot see
other participants due to limited access
rights.

HIDING




@ LB Aproplan

Web application restyling

This year, LB Aproplan web application had a new, fresh " : .
look. The menu bar has been relocated to the left of the < o : | Selectalisttoworkon = rirers (R
screen, and each project's menu has been updated with = k
a more modern look.

(BXL) Brussels Law Court
4/1/2023

OPENEI

Erick Vasquez

. ''''' = M‘ O Code Title ~» Author

H ° : ' g 18120 aeq
Beneflts o ° 3rd party visits 3/8/2018 Erick Vasque
° 3-weel K planning g 3/8/2018 Erick Vasque

. . . . . o @

While this change is mostly aesthetic, it’s also the Q -~
gateway to building an all-in-one application. Q®
Find out more at the end of this document! ® - — —
@ Private list of (BXL) Brussels Law Court 12/3/2019 Erick Vasque




LB Geniebelt

Your co-pilot for maintaining an effortless planning and a flawless progress

For builders, by builders.
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Focus area

LB Geniebelt

Major
Releases

A clearer and more efficient approach
to developing and managing your plan

Enhance your perspective for more
effective team allocation

Facilitating better communication
between your office and construction
site

Assisting you in preventing delays by
seamlessly integrating your execution
plan with your quality plan




== LB Geniebelt

Project creation made
easy

+ Addatask (D Open template 1, Upload a project file

We've redesigned our project creation page to give

. . . . Import a Primavera file Import an Excel or CSV file
you a clearer idea of the various options available to
you. And if ever an import goes wrong, you'll now
have the reason for the failure.
In addition, the copy project option now lets you
choose which elements you would like to copy from Pick a project to use.
the existing project. b

2, Upload a P project file 4, Upload a project file

(@ Use atemplate

New start date:

Nov 23, 2023
Benefits

Public holidays (D Cover photo
A Slmp“ﬂed Start on I_B Gen|ebe|t, W|th more Logo and branding [0 Assignees

possibilities.

Cancel D Copy

» 25




== LB Geniebelt

Improved bulk sign-off

You can now approve your tasks if they are
completed, have problems, or simply approve all
selected tasks. The reason? If some of them have
an out-of-date status, it can be a tedious process
to update them one by one.

Benefits

Saving time with signing off the tasks that have
outdated status.

@ Action required

Some tasks are not ready to be signed off:

¢ 1are not completed
* 1have problems

Sign off...

(O only completed tasks

(O completed and incompleted tasks without problems

© -everything selected




== LB Geniebelt

Linking LB Aproplan forms with
LB Geniebelt Tasks

A cross product link that allows you to seamlessly
connect inspection forms from LB Aproplan to tasks on
LB Geniebelt. More specifically, you can:

e Link forms to planning tasks in LB Geniebelt.

e From a planning task in LB Geniebelt, be directed
to an inspection form.

e  Send form reports to planning tasks.

Benefits

Clear and direct communication between planning and
inspections to reduce errors, delays and over-expenses.

< Back

Flooring

AP-GB test

A Mark Wedel
SJ 5

May 9, 2023

Aproplan Forms (1)

May 11,2023

Submit

Details

Points

Window fitting inspection v5
Quality No due date

4.43 Indoor 0 non
joinery conformity

6/6 None o

erick vasquez

© SHOW FORM




-= LB Geniebelt

Upgraded bulk panel

We've aimed to enhance your current workflow by
introducing a feature that allows you to select
multiple tasks simultaneously. This provides more
intuitive and readily accessible options, eliminating
the need to navigate through dropdown menus.

Additionally, we're introducing the capability to

modify start and end dates, as well as the flexibility
to convert tasks into milestones and vice versa

Benefits

Optimise your actions, with more possibilities in
fewer clicks.

Selected task details
3 selected tasks

4 of 7 days = 56%

Bulk Task Actions

2+ Add assignees

22, Replace assignees

2- Remove assignees

> Shift tasks

> Change scheduling mode
) Change working week
© Add tags

oy Sign off

\ [P~ CM-T3-01/92 Relleno de redgs hidraulicas y electricas 50% @
[i] Delete
|;' [P~ cM-T3-01/02 prmado de viga$ 30%
+/ CM-T3-01/02|Testeros de vighs




== LB Geniebelt

Redesign task details panel

We've refreshed our task panel so that the access to the
information is more intuitive. The most important actions
are directly visible: the week type, description,

attachment, tags and report unit directly when opening a
task.

Benefits

More intuitive interface for you to detail what needs to
be done, by when and how.




== LB Geniebelt

Improved search and
selection experience

Weekly task sheet

Download and print weekly task sheets for members of your team.

While setting up task sheets for your
teams, you now have the convenient
option to search for team members using
their email addresses, along with
keyboard-friendly search functionality.

2023-10-23

Benefits

Make better task sheet more easily.




= | B Geniebelt

Cross-Project more functional

Lots of news on our Cross-Project!

You can now: display groups, see the task names
and milestones on the Gantt, and most
importantly, sign-off multiple tasks at once, in
different project!

Benefits

Better visibility on how you have allocated
teams across your projects, and maintain
status of tasks across projects




== LB Geniebelt

Gantt reporting improved

When exporting a Gantt report, you are now able to
display much more information: indicators for groups,
dates and more relevant details into the task table.

Benefits

Enriched reports with essential information from the
project.

Ironworks Industrial Park




== LB Geniebelt

Azure Bay Resort and Spa

Overview | Tasks P
@ Status (] Ongoing  Completed

_27 #, 3951 0ngoing

i
Display the Work Breakdown
27 Oct 2023 w0 00T-ADemo Project Example
Scheduled end date
St r u ct u re (WB S) 7% completed Notaport | ACU-T-ACU-04 Pafete muros bln‘que y ladrillo
Expected progress is 100%

X ENTREBOSQUES 4 - MZ J / CONSTRUCCION | TORRE T3-T4-TS | AC- ACABADOS TS / 0G-T5-CU Cubierta / 0G-T-CU Pafo aptos 04 /
How we calculate this Noreport  ACU-T5-ACU-04 Paiete muros blogue y ladrillo

We've made it possible for you to effortlessly .
view the structure of your project at a glance, s B ‘
with its visibility maintained across our nhn TeoibaOAng [P 3697 tasks delayed
Task name Responsible Overdue by End date

application. This includes both the project : o e i
overview and within your reports.

1 comment - 276 days 02-11-2022.

2 CM-T3-01/02 Instalacion redes hidraulicas Mahtab abc 274 days 04-11-2022

-
e
cion de vigas de cimentacion- 271 days 09-11-2022
The Glass Tower Office Building S L
WLETSEOTDN o oo

icion de redes hidraulicas y - 271 days 09-11-2022

Greater clarity as to which work or tasks belongs to

PF-T5-P6 Enchapes

where. —r—

100% - awaiting sign-off | Tl
3 de redes hidraulicas y - 270 days 10-11-2022
Details: Description
Group( ENTREBOSQUES 4- M2 J /
CONSTRUCCION / TORRE T3-T4-TS Jocoon) rome arers cuTaTets
JAC- ACABADOS T / PF-T5-Punto aa]
Ho [PE-Re o6 icion de vigas de - 323 days 11-11-2022
Responsible: | Unassigned
Start date: Thursday, 13 July 2023
End date Friday, 14 July 2023 b
Duration: 2days (Mon - Fr
Date/time format: UTC/GMT
Attachments:  Noattachments uploaded
Tags 1o tags added
Audit Trail:
Created

By Mahtab Motiagh Vied, 10 May 2023 08:44

Progress updated to 100%

By Mahtab abe Thu, 23 November 2023 12:57




== LB Geniebelt

Delete your tasks in a
faster way

When you want to delete a task group, they were
automatically moved to the parent group, or even
placed without a group.

Now you can choose whether you want to delete the

tasks within that group!

Delete confirmation

Benefits

Once again, more time-saving opportunities in your
task management.




== LB Geniebelt

More market-specific
holidays

We try to incorporate as many holidays calendars as s T e r—
possible, to adapt to the specificities of each country. —

Project settings

This year, we've added specific calendars for Colombia, e

Lithuania, Mexico and Panama!
Select Calendar...
Holidays

Holidays
Holidays

(S

Holidays in Li ia

. o e
Beneflts ! Holidays in Luxembourgh

Holidays in Mexico

Optimise the plan around the local calendar(s) and
make the most out of automatic scheduling.
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LB Site Diary

The simplest way to keep track of your daily site activities

For builders, by builders.



n

Focus area

LB Site Diary

Major
Releases

1 Improve the data collection through
entries

Improve the way data is presented in
reports

3 Improve automation to reduce repetitive
tasks

4 Enhance the platform's overall capabilities




[# LB Site Diary

Your Projects

Site Diary on web

Sometimes it's easier to type your daily report on your

computer than on your phone. @ P

That’s why we developed a web version of our e ) [

application, and you can now access Site Diary O ou

through a web interfacel! () Wednesday 29 November 2023 8 DemoLetssuitd Ot
o [ Tuesday 28 November 2023 BL) Demo LetsBuild 2 Submit for approval
= ) Monday 27 November 2023 namn " e

Benefits e Tem——— —

Use Site Diary from various devices with internet

access, not just mobile apps.

» 38




[# LB Site Diary

Create a new project

@ sasicinformation @) Designreport 3 Buildform 4 Review

Pick a theme Preview (using random data) Openin new window (5
- LY.Ll
A Slmp| ified form and report e sl ol e
ETR—— e - 1 Site Diary - 12 Jul 2023
Title . TITLE , Titte

o - )

builder

To give you the keys you need to create the most
complete forms possible and have a report that
meets your requirements, you now have the ability

Modern theme Noir theme Pastel theme
Titte . Titte Title
Body Hosding Body | Hesan Body Upstand walis to platform bulding

ings an

(RPN N NN

Stow platiorm

2022:09-17707:23:335367

2022-00-17T07:23:32.5392

Thour

i ] ,‘ ,;,,EBB; Create a new project
to easily create your own forms and reports using a soses o @) Basic information @) Designreport @) Buitdform (@) Review
. @ HEGE7ES
Stralg htforWard process Duplicate a template from another project... v
Or get a bespq

Benefits

Customisation and visual options, tailor your forms

Not happy with any
Need to be able to.
the colours?
Then contact us n
completely bespok}
specifications by of
house team.

Template search

Template name

Visual builder

Other project name - Duplicated template name

My new template name[

Form preview

Conditions: ~ Light Cloud
Temperature: 17°C
Manpower Used Simple table v Humidity: 68%

and reports to your specific needs and ensure T

everyone use the same template(s).

Field details v

1. Manpower used

Multi-value Select v Make this a required field ©
Orgamisaton  Trade Quantity
Organisation Make it searchable © ABC Groundworks Masonry Works 2
Sparkys Ltd Electricians 4 >
ORG Allow custom options. ©
® Add new row. >
Opior
The First Option @ 2. Equipment used (4 entries) >
The Next Option 3. Works performed v
Descrption Location
Another Option Scaffolding take down Building A >
One More Option ® Add new row... >

4.Key Deliveries

Type

39




bt

LB Site Diary

111

Create, edit and share your
custom lists

Save time on site by creating predefined lists for
some questions.

From a simple dropdown of possibilities to nested
or multi-level lists, there's something for every use
case!

Benefits

Customise your answer with predefined choices
to make sure you get streamlined answers.

o
Edit your hierarchical list

+ Create anew list

List of contractors

Regular
o

Subcontr list (234C Road) v Save changes

~ Carpenter SRL.

hhhhhhh

..........




[# LB Site Diary

Digital signature

To add another string to our Site Diary bow, we've now
made it possible to digitally validate a report. By sending
your entries to your client, they will be able to approve
the mentioned points via an electronic signature.

Benefits

Eliminating the need for printing, manual signing, and
scanning for archiving.

Available end of December 2023.

B Thu 30 November 2023

37 Barry Street London

Site Diary - 30 Nov 2023
33 Scaffolding

4. Works performed

Dry walls first floor installed

5. Digital Signature

Verification
Transaction 08222115557378417075
Document Signatories

Sahas Arora (SA)
tsbuild

safely verified by Scrive. F

erify the document's

MLETSBUILD esvertsastismonzonovzoza




[# LB Site Diary

Digital approval G, prerseunes
7,
Imperial Gardens Plaza Project Name Imperial Gardens Plaza

You can now designate who should

Approver Email Address demo@Ietsbuild.com
automatically check each entry before S0 strrptors o R
validating it and being able to generate a o

Site Address Calle de Embajadores, 152, C. de Embajadores, 216, 28045 Madri...

- Cifies-Emb: Ve

PDF report of it.

<

Tuesday 28 Nov

Unexpected events

Other

Benefits H

‘‘‘‘‘

Weather

@ Add new item...

This function adds a layer of oversight and
control, ensuring entries are reviewed and
authorised by a designated individual.

Other notes

® Add new item...

Other photos

©

Add

s




& LB Site Diary

Duplicate your entries across
different form versions

24

(© Duplicate
From one day to the next, there may not be any e S
major changes on your site activity, so why i e e 6 oo

This week

wasting time re-entering the same information as
the day before? Just duplicate the previous Site
Diary entry!

Wed 29 November 2023

~

@ Download PDF report

@ Duplicate

Benefits

Tue 28 November 2023 .

Greater flexibility and efficiency by easily \on 27 Novermber 2023
duplicate of entries in various versions of a form
template.

+ Add new entry
\ n (e} <




[# LB Site Diary

Preview your report(s)

@ Tue 28 November 2023 (pefault report template preview) B

Imperial Gardens Plaza

Site Diary - 28 Nov 2023

Enables users to directly review entries without the
necessity of downloading them as PDFs.

1. Weather
[ [ e [ v [ ]
[ cucumr om [ v [ o | wen |

2. Manpower used

# [ mrace

21 | Electrical

Benefits

2.2 | Masonry

3. Equipment used

# [ Tvpe Quantity used | Notes

This functionality streamlines the review process by
eliminating extra steps, making it quicker and more
convenient to access and review information.

Used for pulling and securing electrical i

31 | Scaffolding 1| ringin Block A.

4 | utilized for finishing touches on the brickw
ork for the ground floor of Block B.

3.2 | Wheel-loader

4. Works performed
== T T 1
LETSBUILD  exvorted at14:119n 27 Nov 2023




[& LB Site Diary

+ Create a new mailout

Recipients
demo@etsbuild.com x  foreman@letsbuild.com x
project manager@letsbuild.com x

Automated report subscription

Frequency Time

19:00

Daily

oooos - -
Cancel Create subscription

Enables you or the relevant stakeholders to receive
automated weekly reports from multiple projects,
through a subscription service. You can define the
frequency, the timing and the specific days for
dispatching these reports.

E‘ Subscriptions
&t

+ Add new subscription

Benefits

Imperial Gardens Plaza
sussrber — staus hctons
D demo@Ietsbuild.com every weekday “LY Subscribed 2 Unsubscribe
i i fi @ X A S, Unsubscribe
Provides regu|ar, automated updates’ he|p|ng ¥ foreman@ietsbuilc.com every weekday ¥ subscribed Uneubecr
P projectmanager@letsbuild.com every weekday ¥ Subscribed X\ Unsubscribe

managers stay informed and efficiently monitor
progress across different projects.
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Hourly weather data

02:00 0400 0500 0600 0700 0800

IR YT SR YY SR YY SR YT

Weather information is a key component of LB Site Diary.
By viewing weather information in greater detail, we want
to give you the possibility to make better decisions and
keep track of it in a single place.

Benefits

Excavate to 2nd anchor level

Formwork + relnforcement of crane foundation

Provide an hour-by-hour view of the weather, to
visualise the different weather trends over the course
of a day.
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Force the refresh of the
weather data

@ Site Diary Entry - Mon 27 November 2023 5

Weather

Fest/Obs:  Forecast
Conditions:  Partly_cloudy_day
Temperature: 8°C

Humidity:  87.4%

Our application give real-time weather information
from various providers.

1440m@ma .

Wind: 13.7km/H <{  Tuesday 28 Nov
However, weather can change rapidly, so sometimes Weather
you may need to bring in new data, right now. - 5 e
w— . Humidity: 87% <

Wind: 14km/h
@ Add new row.
Manpower used

Benefits

Equipment used -
Type o

Scaffolding Electrical

One click: ensure you have the most up-to-date data.

Wheel-loader Masonry

@® Addnew row...
@ Add new item...
Works performed

Description

Equipment used

TYPE

Scaffolding
Wheel-loader

@ Add new item...

Works performed
@]
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Make bulk changes or edit

oo All diary entries
E" ) (ot
(3 Download PDF il Delete Entries

13UEEO - -(z:.w 40%8
O opate Author < Projects @3

Imperial Gardens Plaza

+ Addanew entry

& Wednesday 29 November 2023 @ Demo LetsBuild Imperial Gardens Plaza
You can now work in bulk editing mode, enabling . Toesday 28 November 2023 @ vemotetsuia [ This week
you to select several entries at once and thus B e e Y — Wed 29 November 2023
download or delete several entries with a single ,
By ) (J Monday 27 November 2023 @ Demo LetsBuild & Submit for approval

click.

So Create workflow

Tue 28 November 2023

Author

& Submit for approval

Benefits

Mon 27 November 2023
Author

& Submit for approval

Make it more efficient to manage and complete
multiple tasks simultaneously.

Mon 27 November 2023
Author

& submit for approval
Resources

2 settings o% Download 1 report

» 48
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Localised form templates

Report templates are now localised, allowing creation in
one of the following local language: English, French,
Dutch, Danish and German.

Benefits

Local report templates improves accessibility and
usability based on your region.




LB Data

How to get the most out of LetsBuild

For builders, by builders.



Datamarts

The key to successful project management is data.
With Datamarts, we provide a way to have the most focused
and relevant data from your projects in a single place.

It's a great way to improve your decision-making and optimise
what’s working well; while stopping what’s not working well
enough. In short, bringing you closer to achieve efficiency,
effectiveness and success.

Benefits

Customise the visualisation of your data in whatever
tool you already use (e.g. Power BI).
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LetsBuild usage dashboards

©0 Superset

1< DRAFT - AP Projects =
We do not only develop solutions for your third-party i

tools: we also have our own in-house solutions. @ oomespuns s @
With the LetsBuild usage dashboards, you can
visualise your project data in the most effective way,
without the need to go for complex and expensive

IT solutions.

Benefits

Support and secure the success of your project with
more insights and a better decision-making.




Securing the quality of data

Ensuring the quality of data in construction projects
involves  implementing rigorous standards for
collection, validation checks, and regular cleaning.
Robust security measures, comprehensive
documentation, and ongoing training contribute to
maintaining accuracy.

We have adopted these practices to provide reliable
foundation for you to make informed decisions.

Benefits

A lot of behind-the-scenes action to ensure your data
is secure and reliable.
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LetsBuild in 2024

The future of LetsBuild

For builders, by builders.



}) LetsBuild in 2024

Stability & Reliability

We have increased and will continue increasing
investment in providing a robust and stable application to
complement your business needs. Amongst others, we
aim to work with upgrades to key technical services of LB
Aproplan, like report generation, mobile synchronisation,
general platform infrastructure and more.

Benefits

We want to assure you that our products are able to
support you in your business processes.

Release date

Throughout
2024
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One product, 5 modules

What it takes to run a successful project? Plan efficiently,
check concisely, react quickly.

We want to transform our applications to become a
platform that combines these 3 aspects in the same
place, with the same login and the same interface. — : ft T

Let's take a closer look at each module of our future o e — ‘
Toolbelt! e

Benefits

One seamless platform with multiple modules and use
case around planning, reacting and complying.

S o DOCUMENTS
NLETSBUILD - o = — )

Release date
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. o Active snags - 36 results saveresuits Clearfitters a

o § i 2 + Add snag Group by date

LetsBuild Vision-Type Project

Module 1: Snagging

Let's start with the most important: your LB Aproplan =
. . . . A leportet b
application won't disappear - not at all! We're going to , e pp— v s oo e s
strengthen it and make it the heart of our toolbelt. T rmmar——m—" e Qi R
You'll be able to use this module, and only this module, if ’ o e s oo e (@ it
you're not interested in the rest of our toolbelt package. ' o 20 Facato B0~ g sty 200m s o o @
Checkiists v+ Default ] 0.3 Working at a height  Missing electrical wires 2 05/01/2023  01/02/2023  Subbie @ Marion Raven
. B [m] 2.33 Concreting Damaged surface finishing Living room 04/01/2023  01/02/2023  Foreman @ Lo witiams
Be n eflts M i Verified (12) >
@ Sie Diary o Inprogress
Make defect management with on-plan pins as easy e o : S —
as possible. As a standalone, or directly linked to o : o g
your other activities: planning, inspection & o o :
reporting. 0] 2.33 Concreting Damaged surface finishing Living room 9012023 01/02/2023  Architect @ Marion Raven
® 28 Facade cladding - Reduce stab by 20cm Kitchen 04/01/2023  01/02/2023  Foreman @ Marion Raven
(] 2.3 Category name :::nce:(u::l:allhegnd Mainbedroom  06/01/2023  01/02/2023  Subbie @ Lors Jacobson
R 5 Documents o 28 Facade adding~  equce sab by 20em Kichen 080112023 0110212023 Subbie @ o wiams
elease date :
O 2.33 Concreting Damaged surface finishing Living room 02/01/2023  01/02/2023  Architect @ Bobleung
n 3.4 Signpasta and HVAChose nol Main bedroom 04/01/2023 _01/02/2023 _ Foreman @ Nathan Barry

Live
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Module 2: Checklists

The second key module of our Toolbelt: our checklists
ensures you to be fully compliant with quality, safety
and environmental standards. Meet the requirements,
and ensure every work is done at the expected quality
level.

Currently built inside LB Aproplan, it will soon be
available as a standalone product.

Benefits

Plan your inspections, reduce the risks, level up your
game.

Release date

Live m
andaalone proauc

Checking v

Active forms.

Active Forms

< Today

Month,

Delayed

January

February

March

Upcoming

triggered by
e completion
f their tasks

>

Date

01/09/2022

03/10/2022

02/12/2022

05/12/2022

02/01/2022

05/01/2022

14/01/2022

01/02/2023

08/02/2023

12/02/2023

26/02/2023

01/03/2023

09/03/2023

14/03/2023

200079 v
January - March 2023
Status Name Task Responsible Problems
BIMy / On-site Underground parking Inspection l Car park A g Nathan Barry
BIMy / On-site Underground parking Inspection + Addtoatask ) CatDescure
BIMy / On-site Underground parking Inspection l Car park 8 g Nethan Barry
BIMy / On-site Underground parking Inspection + Addtoatask @ Lersacobsor @) (D) [
) BIMy/ On-site Building access Inspection + Addtoatask @ ErickGuerra 2
) BIMy / On-site Building access Inspection l Building A @ o witiams
BIMy / On-site Building access Inspection | suicing 8 @ Jovitiams 1
BIMy / On-site Building access Inspection Building C § Nathan Barry
DONE % BIMy (Room 1) Room 1 :z Nathan Barry
DONE %) BiMy (Room2) + Addtoatask (@ NathanBarry
DONE % BiMy (Room 3) + Addtoatask (@) Erick uerra
BIMy (Room 4) + Addtoatask (@ NathanBarry 1
BIMy (Room 5) } Room 5 @ Moron Raven 5
BIMy (Room 6) | Rooms @ Marion Raven

T0DO %) Audit checklist

TODO L4 Audit checklist

TODO L) Audit checklist

TODO ) Audit checklist

l Install Heating Pipes

Tile Bathrooms

Plastering -

l Final Skim

Install Heating Pipes

o Lars Jacobson
@ o vitiams
@ Bob Leung

§ Nathan Barry
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Module 3: Site Diary

B site Diary Entry - Tuesday 7 February 2023

Conditions: Ligoht Cloud Add Manpower Used
Keep a standardised record of what happens on your site . el
every day: the number of people, the work carried out
and the equipment used. A delay? Explain why, and save Window Fiters
it! ABC Groundworks Masonry Works People used

Sparkys Ltd Electricians @) 2 ®

® Add new row...
2. Equipment used (4 entries)

Benefits

3. Works performed

. . . Scaffolding take down Building A Cancel “
Your standardised site log in the same place as the ® mep.

rest of your project information.
Bricks Front gate

Plasterboard Yard

Release date e —

5. Tests performed (0 entries)

6. Unexpected events
Description Delay reason
Basement got flooded Massive rain storm @& Content saved

Add.
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Cross-module: Documents

D | Personal d / Plans

Have a smoother experience when managing
documents and defining who to share with or in
which workspaces they should be available in. On
top of that, you will experience some significant
performance improvements, be able to bulk
archive documents, enhanced sorting options,
availability of documents in other product modules
& more.

o

RS RERERE  [)

otd plans 2 Folder

g

cument name Plan

Share with...

Already shared with; Plan

20 © @ Plan
@ Jomoee Uploader (5
@ sobBuider g Plan

BB @ 86 60 0 D

@ Pautpainter

@ PhilipPlumber
& e

g Wuemwalpaper g

Benefits

An improved document management interface.

Release date
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Cross-module: Participants

Have an easy time managing project participants &
access rights in bulk: make multiple changes to list
access rights, manage your participants across modules,
and benefit from more effective (and revamped!) data
protection.

Benefits

Reduce the admin burden and time consumed in
managing project participants.

Release date
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Module 4: Planning

All Tasks ® v

+ Add task = Gantt planning

Start with your Masterplan from your MSP / Asta or P6
file, and bring it to life. Break down each milestone into
several tasks, and make your teams accountable of
keeping your schedule up to date.

Benefits

Our second application, LB Geniebelt, available
inside LB Aproplan!

Release date

ol - 4+ X
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Module 5: Coordination MR | s-cveokpin : :
m " P showing 26 Dec 2022 - 03 Feb 2023 =2 Exportworkload  Group by date
Turning Short_term planning intO Child'S play. Visua”y . :SE:WP’:I:: Yie :n‘:f:ult 7729 2728 129130 02 Olmﬂﬁ 08 709 10vm 112 113 16 117 +18 119 120 7»23 244125 126127 52 30131401 102103

& nstau kitchens D | — ]

highlight the best optimisation for each trades and
quickly create task sheets for your subcontractors.

3-6 week plan Kitchens 2nd Fix Electr...

==
A\ snagging + A5 [ Puastering - ——
Active anm £ 15t fix plumbing

[&] Tite Bathrooms [ ] —

2 308 +2more tasks
o 205
204
203 B

I= Checkists v+ Default = : =
¢ 201 [
200

Al

Benefits

Break down your project milestones into blocks of
. 107 } .
weeks by location and trades.

]
-
: - |
|
]

[ site Diary v +

; [
102 v . .
! ]

100

Release date .

007
006 | B
] — ]

004

003
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000
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